
1

Virtus Health
SIMS IVF, Ireland Acquisition

May 2014



2

Disclaimer

The material in this presentation has been prepared by Virtus Health Limited ABN 80 129 643 492 (“Virtus Health”) and is general 
background information about Virtus Health’s activities current at the date of this presentation.  The information is given in summary 
form and includes financial and other information provided by the vendors of SIMS IVF. It does not purport to be complete.  Information 
in this presentation, including forecast financial information should not be considered as advice or a recommendation to investors or 
potential investors and does not take into account investment objectives, financial situation or needs of any particular investor.  These 
should be considered, with or without professional advice when deciding if an investment is appropriate.
Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor.
The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such 
jurisdictions into which this presentation is released, published or distributed should inform themselves about and observe such
restrictions.
This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, 
nor the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in 
this presentation in any jurisdiction in contravention of applicable law. Certain statements made in this presentation are forward-looking 
statements.  These forward-looking statements are not historical facts but rather are based on Virtus Health Limited’s current 
expectations, estimates and projections about the industry in which Virtus Health operates, and beliefs and assumptions.  Words such as 
"anticipates”, "expects”, "intends,", "plans”, "believes”, "seeks”, "estimates”, and similar expressions are intended to identify forward-
looking statements.  These statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties and other factors, some of which are beyond the control of Virtus Health, are difficult to predict and could cause actual 
results to differ materially from those expressed or forecasted in the forward-looking statements.  Virtus Health cautions investors and 
potential investors not to place undue reliance on these forward-looking statements, which reflect the view of Virtus Health only as of 
the date of this presentation. The forward-looking statements made in this presentation relate only to events as of the date on which the 
statements are made.  Virtus Health will not undertake any obligation to release publicly any revisions or updates to these forward-
looking statements to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as 
required by law or by any appropriate regulatory authority.
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect 
of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation. In addition, a 
number of figures have been calculated on the basis of assumed exchange rates, as set out in this presentation. 
To the maximum extent permitted by law, neither Virtus Health nor its related bodies corporate, directors, officers, employees, agents, 
contractors, advisers nor any other person, accepts, and each expressly disclaims, any liability, including without limitation any liability 
arising from fault or negligence, for any errors or misstatements in, or omissions from, this presentation or any direct, indirect or 
consequential loss arising from the use of this presentation or its contents or otherwise arising in connection with it.  
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Overview of Acquisition 

• Virtus has acquired a 70% stake in SIMS IVF, the leading 

provider of fertility services in Ireland, for €15.49 million (cash 

free, debt free)

• Funded from existing debt facilities and cash resources

• SIMS IVF generated revenue of €12.4 million and normalised 

EBITDA of €2.85 million in the year to 31 December 2013  

• Acquisition price represents a multiple of 7.75 times 2013 

maintainable EBITDA

• SIMS IVF is debt free
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Overview of Acquisition 

• Dr Anthony Walsh (Managing Director) and 

clinic co-founder, Dr David Walsh (Medical 

Director) will retain 30% ownership in the 

company

• Virtus has the right to acquire the remaining 

shares in SIMS IVF in two tranches in 2017 and 

2019

• For year ended 31st December 2013, SIMS IVF 

acquisition would have increased Virtus' 

normalised basic EPS by approximately 1.98 

cents per share (assuming exchange rate of 

€0.67: AUD1.00 and interest rate on funding of 

5%)
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2. About SIMS IVF
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SIMS IVF – Pro-forma financials

• Turnover grew by 4% between 2012 

and 2013, driven by the introduction 

of added value services

• Maintainable pro-forma EBITDA 

FY13 of €2.85 million

• Maintainable pro-forma EBITDA 

FY13 margin of 23%

• SIMS IVF debt free at acquisition

• Pro-forma adjustments primarily 

relate to normalisation of 

shareholder bonus and pension 

contributions to future agreed levels

€ million Pro-forma FY2013 Pro-forma FY2012 Change

Total revenue 12.44 11.94 4.2%

Gross Profit 8.75 7.63 14.7%

Expenses (5.90) (5.30) 11.3%

EBITDA 2.85 2.33 22.3%

Depreciation 
& Amortisation (0.24) (0.35) (31.4%)

EBIT
2.61 1.98 31.8%
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• SIMS IVF has 25%* of Ireland’s IVF market and undertook 

more than 1000 cycles in 2013

• SIMS IVF is a pioneer in the delivery of IVF services in 

Ireland

• Ireland is an attractive market and forms the platform for 

further acquisitions in the region

• Excellent management team committed to 

implementing a number of identified growth strategies in 

Ireland:

• geographical footprint expansion

• drug distribution

• blood testing 

• egg donation 

*Note: Precise market data is not available; estimate is made by SIMS IVF management team

SIMS IVF - Background

Dr Anthony Walsh

Dr David Walsh
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SIMS IVF - Background

SIMS IVF employs more than 60 staff (including scientific, nursing, 

counseling, administration and management) and seven fertility specialists 

1997 1998 2001 2002 2007 2008 2011 2012

Founded by 
Dr. Anthony 
Walsh and Dr. 
David Walsh. 
Based at DCU 
Campus. 
6 IVF cases 

carried out 
resulting in 4 
pregnancies

Moved to 
Rathgar, 
Dublin due to 
increase in 

activity. 
57 cases in first 
year at 
Rathgar

Introduction of 
embryo 
transfer at 
blastocyst
stage

Introduction of 
Ireland’s first 
egg donation 
program

Moved to 
Dundrum 
having grown 
to 30 staff and 
~650 cases per 
annum

Opened 
training 
program for 
reproductive 
medicine for 
medical 
students

Move to state 
of the art 
purpose 
designed 
facility in 
Clonskeagh 
Road, Dublin

Today the 
clinic performs 
~1000 IVF/ICSI 
cycles per 

annum
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SIMS IVF - Operations

• SIMS IVF offers integrated patient care and a seamless 

journey from first consultation to pregnancy

• SIMS IVF is renowned for its scientific and clinical 

excellence

• SIMS IVF provides a full range of fertility associated 

patient tests in-house. Some routine and general 

diagnostic tests are referred out

• 60% of patients self refer to the clinic

• 40% of patients referred by medical 

professionals

• Experienced management team 

locally capable of supporting 

regional opportunities

SIMS IVF operates a similar integrated business model to Virtus 
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SIMS IVF - Operations

• Doctors engaged through 

employment contracts, a model that exists 

across whole of UK and Ireland

• IVF clinical pregnancy rate of 39% on 

average across all age groups – higher 

than average rate for Ireland  of 32% and 

the European Union average of 33 % and 

UK average of 34%
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SIMS IVF - Vertically Integrated Business Model

Activities

Similar to Virtus' business model, SIMS IVF provides services at several points 

along the value chain – SIMS collects additional revenue at consultation phase 

Sales and marketing
Consultation with 

Fertility Specialist
Subscription Maintenance&

1

Specialised 

diagnostic testing

Assisted

Reproductive

Services

Day hospitals Other services

2 3 4 5 6

SIMS IVF 

revenue 

generation

• Sales and marketing 

platform attracts 

potential patients to 

clinics and Fertility 

Specialists.

• Fertility Specialists 

meet with patients 

and, if appropriate, 

refer them to the 

Clinic  for treatment.

• SIMS employs 

doctors whereas 

Virtus contracts.

• Provide specialised 

diagnostic testing to 

assist in patient 

diagnosis and 

treatment.

• Fertility Specialists, 

deliver Assisted 

Reproductive 

Services at clinics 

and laboratories.

• Day hospital facilities 

are used for Assisted 

Reproductive 

Services-related and 

other medical 

procedures.

• A variety of other 

related  services 

including cryostorage 

of embryos, eggs and 

semen, and 

pregnancy testing 

services.


   

Virtus' 

existing 

revenue 

generation


Virtus' specialists retain 

consultation revenue
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3. Strategic Rationale
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Strategic Rationale

• Acquisition provides Virtus with the opportunity 

to partner with the market leader

• Ireland is a growing market with operational 

and regulatory similarities to Australia, 

including a legislative framework for Assisted 

Reproductive Services ("ARS")

• Similar cultures; extensive due diligence 

undertaken 

• Growth has been achieved within  patient 

funded ARS (i.e. no Government funding)
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• Ireland population growth rate has been at between 1 and 1.1% per annum 

over the last 10 years

• Approximately 15% of couples in Ireland will experience subfertility and require 

medical help

• Estimated that at least 1% of all births result from ARS 

• Primary demographic indicators are similar to Australia

• Mean age of first birth of child in 2013 was 29.8, marginally lower than in 

Australia

• Fertility rate of 2.10, slightly higher than in Australia

• Birth rates have been declining since 2003, with the fertility decline most 

marked in women age 20-29

• SIMS IVF estimate the total number of IVF/ICSI/IMSI cycles that took place in 

Ireland to be approximately ~3900 in 2013

• The Irish market has averaged 4 to 5% growth over the past four years

Strategic Rationale 

Ireland is an attractive market for Virtus
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• Future growth expected from the increased penetration of IVF supports this 

opportunity:

*ESHRE fresh cycle data from 2009 which is latest available

Strategic Rationale 
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Country Cycles per million of population

Ireland 750

Denmark 2,159

Australia 1,642

Netherlands 1,017

UK 724

Germany 604



Strategic Rationale

• SIMS IVF will continue to operate with its 

current management team.

• Integration will look at longer term 

opportunities to generate synergies from:

• sharing market leading science, world 

leading technologies and research and 

value added technologies

• introducing Virtus’ existing successful 

integration model 

• Provides  a platform to support Virtus’ growth 

aspirations in the region
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Acquistion consistent with Virtus’ Corporate Strategy

 Expansion of fertility clinic network and capacity among newly contracted 
Fertility Specialists

Market share

 Marketing focus on existing centres in H1 FY2014 
 Ongoing expansion of the low cost model of care in 2014 

Low-cost IVF

 Executing a number of strategies to grow specialised diagnostics services 
revenue

Specialised 

Diagnostics

 Focus on increasing throughput and improving operational efficiencyDay Hospitals

 Continue to explore acquisition and investment opportunities both in 
Australia and internationally

Potential 

Acquisitions and 

Investments
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4. Conclusion
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Conclusion

• The acquisition is in line with Virtus’ growth 

strategy communicated at the time of IPO 

and provides a platform for future 

international expansion

• Acquisition is immediately EPS accretive

• Virtus will continue to seek value accretive 

opportunities to expand our network with 

leading IVF businesses in our target regions of 

Europe and Asia

• These opportunities complement the organic 

growth that we’re seeing through our existing 

fertility clinics, day hospitals and diagnostic 

services



Thank you
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