Disclaimer
The material in this presentation has been prepared by Virtus Health Limited ABN 80 129 643 492 (“Virtus Health”) and is general background information about Virtus Health’s activities current at
the date of this presentation. The information is given in summary form and includes financial and other information and does not purport to be complete. Information in this presentation,
including forecast financial information should not be considered as advice or a recommendation to investors or potential investors and does not take into account investment objectives, financial
situation or needs of any particular investor. These should be considered, with or without professional advice when deciding if an investment is appropriate.

Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor.
The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which this presentation is released,
published or distributed should inform themselves about and observe such restrictions.
This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the solicitation of any vote or approval in any
jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in any jurisdiction in contravention of applicable law. Certain statements made in this
presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are based on Virtus Health Limited’s current expectations, estimates and
projections about the industry in which Virtus Health operates, and beliefs and assumptions. Words such as “anticipates”, “expects”, “intends,”, “plans”, “believes”, “seeks”, “estimates”, and
similar expressions are intended to identify forward-looking statements. These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties
and other factors, some of which are beyond the control of Virtus Health, are difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the
forward-looking statements. Virtus Health cautions investors and potential investors not to place undue reliance on these forward-looking statements, which reflect the view of Virtus Health only
as of the date of this presentation. The forward-looking statements made in this presentation relate only to events as of the date on which the statements are made. Virtus Health will not
undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect events, circumstances or unanticipated events occurring after the date of this
presentation except as required by law or by any appropriate regulatory authority.
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these
figures may differ from the figures set out in this presentation. In addition, a number of figures have been calculated on the basis of assumed exchange rates, as set out in this presentation.
To the maximum extent permitted by law, neither Virtus Health nor its related bodies corporate, directors, officers, employees, agents, contractors, advisers nor any other person, accepts, and
each expressly disclaims, any liability, including without limitation any liability arising from fault or negligence, for any errors or misstatements in, or omissions from, this presentation or any direct,
indirect or consequential loss arising from the use of this presentation or its contents or otherwise arising in connection with it.
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Non-Executive Director

Voting instructions
•
•
•
•

You received an online Voting Card when you registered to vote.
To cast your vote, select Full Vote or Cast Partial Vote.
Scroll to the bottom to submit your vote.
If you change your mind, select the Edit Card button.
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Submitting a question
• To ask a question, click on the Ask a Question box at the
top of the webpage, select a category or a resolution to
which the question relates, type your question and click
the blue Submit Question button.
• To exercise your right of reply, you can do so by
submitting another question.

6

Chair’s Address

2. CEO Presentation

FY20 Financial Results
Virtus demonstrates resilience in the midst of the COVID-19 pandemic

Revenue

$259m
Down 7.5%

NPAT attributable to
ordinary equity holders

Reported EBITDA

$0.5m

$46.2m

Adjusted NPAT $20.6m
EPS

0.59 cents
Adjusted EPS 25.72cps

No final dividend.
Deferred interim
dividend to be paid
30 Nov 2020

Adjusted EBITDA

$66.0m
( FY19: $57.1m)
No adjustments for COVID-19
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Liquidity and funding
sustainability achieved.
Cash balance >$55m

Voluntary debt repayments of
>$15m
Available debt facilities at
healthy levels >$100m

Not required to raise equity in
a discounted market with
headroom above plus strong
performance and recovery.

Restarting Safely
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Effective Cash
Management
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Demonstrating the Resilience of Assisted Reproduction
Fast Recovery

Building sustainable clinical
practices to offset the impact
of COVID-19.

Strong growth in new patient
activity reaffirms the resilience
of ARS.

Continued uptake of telehealth and virtual
consultations.

Virtus continues to
outperform in patient
volumes, exceeding prior year
comparative activity levels.

Implemented strict safety
protocols and infection
control measures so services
can continue throughout
COVID-19 second waves.

Continued focus on business
development, margin
improvement and utilisation
of technology.
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COVID-19 Activity: Pre, During Shutdown & Q1 FY21

6 Months
to Dec 19

8 Months
to Feb 20

4 Months
to June 20

Q1 FY21

(pre-COVID)

(during restrictions)

(post shutdown trading)

Australian fresh cycles

+2.7%

+1.4%

(15.3%)

+17.6%

International fresh cycles

(3.3%)

(2.3%)

(35.1%)

+ 12.8%

Diagnostics revenue

+0.2%

+0.2%

(14.5%)

+ 10.0%

Day Hospital revenue

+2.1%

+1.5%

(15.8%)

+44.0%

COVID-19 Impact
(compared to pcp)
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FY21 Q1: Trading Update
(3 months to Sep 20 is unaudited information)

3 Months to
Sep 20

3 Months to
Sep 19

% Change

Revenue

83.87

70.25

+19.4%

Underlying EBITDA

23.40

15.29

+53.0%

Underlying EBT

19.43

10.44

+86.1%

$ Millions

Notes:
1. Underlying numbers exclude:
• Job Keeper receipts in Q1FY21
• Other non-trading items
• Impacts of adopting AASB 16 – Leases
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FY21 Q1: Trading Update cont.
Australian cycle mix favours
premium service in all states
– premium cycle growth
exceeds market in Q1

Strong volume growth in UK,
Denmark and Singapore

Cash generation applied to
net debt reduction in Q1FY21

TFC cycles in Victoria
restricted by capacity
restrictions

Ireland cycle volume reduced
due to ongoing COVID impact
on egg donation program

Strong Q1 activity
expected to moderate by
H2FY21
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Strategic Growth and Value Creation
Vision

Growth
priorities

The global leader in Precision Fertility

Harmonise key process via One Lab, One Clinic
Improve patient reach & experience via Virtual
Clinic capabilities
Optimise utilisation of day hospitals

Benefits

Underpinned
by

•
•
•
•
•
•

Preconception genetic testing & counselling
ARS growing as an option for families looking to
avoid passing on genetic conditions

Augment clinical and scientific experience with
insights from a unique dataset via AI
Invest in research & innovation
Commercialise “ARS solutions” for capital light
international growth

Best in class success rates and patient experience
Attract, retain and motivate the best specialists &staff
Leadership in translational research and innovation
Operational efficiencies via harmonisation, digitalisation and automation
Increase reach, increase efficiencies and improve patient and clinician services via virtual clinics
Enables model for capital light international expansion and opportunistic acquisitions

Our values of respect, innovation, success and teamwork
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Optimise Core: Progress Update
Adoption of the One Lab approach has delivered improved
success rates

One Clinic & Virtual Clinic has been scoped

One Lab principles have demonstrated an improvement in pregnancy success rates

Head of Digital Health
appointed &
interoperable solution
for data capture is being
developed
Virtual care continues to
expand patient reach
and capture demand
• Improvements in success rates & efficiencies delivered via:
- Harmonised lab work instructions & SOPs for key processes

Day hospital
optimisation achieved

- Optimised design for all new & replacement labs
- Time lapse incubators being introduced across labs
• Embryologists have access to AI enhanced embryo selection decision
support, developed by Virtus + Harrison.ai

Harmonised workflows
support improved
efficiency & outcomes

Priority areas for virtual clinics currently
being reviewed and assessed:
- Online patient education & consents
- Patient experience app
- Fintech partners to support payment
timing and processes
- Well being & mental health
assessments & support
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Build Genetics Capability: Progress Update
Virtus is well positioned to growth in genetic testing

Virtus Genetics Service now structured to grow

Australian genetic testing market size (A$m)

70

2015

78

2016

177

Virtus is differentiated
through leadership in
genetics innovation

2024F

Virtus has a leadership
position in the
established technique of
preimplantation genetic
testing

CAGR: 11.0%

CAGR: 10.3%

85

2017

94

2018

• Genetic testing is a highly attractive growth segment, deeply
connected to fertility and ARS:
- ~55% of tests are for inherited genetic conditions

- Over 50% of tests are requested by GPs and fertility specialists
• Ongoing innovations in genetic medicine will create enhanced
insights and new offerings

• Formal review of genetics & diagnostics
services completed
• Key genetics appointment made to
support growth

Genetic data offers
potential upside longer
term as this is the most
valuable patient data

• New website & genetic tests ready to
launch in November 2020
• Significant genetics use case for AI
application under development
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Precision Fertility: Progress Update
IVY (now iDA) - Virtus & Harrison.ai have demonstrated value
creation through AI

• IVY (now iDA) is being tested via a randomized control trial across
Virtus clinics and has been evaluated through retrospective analysis
of over 100,000 embryos with a known outcome
• ROC curve analysis demonstrates that iDA can discriminate between
embryos that will result in a fetal heart with a predictive power of
0.95 which is superior to existing methods

Precision Fertility is our next evolution to improve
performance and growth
Digital Health strategy
developed to support
technology integration,
growth & efficiency

• Strategy developed to grow focus in
Australia & internationally on translational
research & innovation to improve success
rates

Insights gained from
Virtus’ unique data will
improve success rates

• 18 use cases for AI applications across the
Assisted Reproductive Services pathway
identified

A unique model of ARS
solutions will enable
capital light
international growth

• New collaboration agreement with
Harrison.ai negotiated & executed

• Prototype developed as proof of concept
for the use case most likely to improve
outcomes & increase efficiency
• A phased development is being mapped to
deploy AI to improve patient outcomes &
experience in Virtus, followed by the
commericalisation & growth of Precision
Fertility
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